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Reviewed January 2025
Leintwardine Endowed C.E. Primary School

Policy for Behaviour Management

Introduction

This policy reflects our Christian foundation and our school ethos which are at the forefront of all that we do.  

This policy is informed by guidance from the following documents:

· Developing a Relational Approach to School Behaviour (Policy Guidance for Promoting Inclusive Practice) Herefordshire Council Additional Needs Service – September 2022

· When the Adults Change, Everything Changes – Paul Dix 2017

Our School Ethos:

Whilst truly embedding ourselves in the heart of the church and the surrounding community, we provide outstanding learning opportunities for all our children and their families. 

‘Letting Our Light Shine’ Matthew 5:16

Our aim is that each child will aspire to  –

Achieve their Potential

Become Independent

Connect with their Community and Environment
Develop Resilience

Aims

To maintain a calm, caring, safe and happy environment in which pupils can work towards achieving their full potential. 

To enable our pupils to develop:

· A sense of self-discipline and responsibility for their own actions

· A sense of identity, achievement and self-worth

· An empathy for other children’s feelings

· An awareness of and a desire to care for their environment.

School Rule – We are a one rule school

We are Kind

Responsibilities

Staff responsibilities are to:

· Meet and greet warmly at the door.

· Model positive behaviours and build relationships.

· Plan lessons that engage, challenge and meet the needs of all learners.

· Recognise and reward positive behaviour and effort, using as a model for others to follow.

· Help children understand that they have a responsibility for their own actions and that those actions affect others.  They should understand that negative behaviour has consequences but that they can improve their behaviour and make a new start.

· Deal with negative behaviour calmly and respectfully to encourage reflection and repair.

· Ensure that vulnerable children receive sensitive and well-matched behaviour support.

· Work collaboratively with parents to create supportive partnerships around the child.

· Record behaviour incidents in accordance with school procedures.

· Be consistent and fair.

· Raise children’s self-esteem and develop their full potential

· Create a safe and pleasant environment

· Form a good relationship with parents so that the children can see that the key adults in their lives share a common aim

· Involve children and parents in the creation and implementation of class room rules and expectations

· Use sanctions clearly and consistently.

· To display the class behaviour contract including rewards and sanctions in the classroom, to ensure consistency.

Parents' responsibilities are to:

· Support their child in adhering to the school’s expectations of behaviour and in following the school values.

· Inform the school of any changes in circumstances that may affect their child’s behaviour.

· Discuss any behavioural concerns with the class teacher promptly.

· To make children aware of appropriate behaviour in all situations.
· To show an interest in all that the child does in school by valuing personal and social achievements alongside academic achievements.

· To lead by example, showing children appropriate conduct.
 (This links with the Parent and Carer Code of Conduct that is part of the School Starters Pack) 

Children’s responsibilities are to:

· Follow the school behaviour expectations at all times.

· Reflect on their actions and recognize that they are part of a community.

· Take responsibility for their own behaviour and accept consequences when given.

Promoting responsibilities within our school:  
Children from Year 6 are invited to apply for the position of Ambassador to represent the school.

Pupils from Year 5 and 6 are Buddies to Reception and Year 1 children who they meet with regularly to share reading books, play together and act as good role models for.

Year 5 and 6 children take on the role of Sports Leaders to encourage positive play and activity at playtimes and lunchtimes, across all key stages. They work with children on the playground, helping children to play together, and hence develop social skills, at the same time, they are reinforcing the expectations for lunchtime behaviour.  They meet regularly with the PE lead to plan their activities and discuss the impact of their leadership as well as future training or resource needs.

Our Behaviour Curriculum - positive relationships and behaviour regulation:

Our school rewards positive behaviour, we believe that this will develop an ethos of kindness and co-operation. This policy is designed to promote positive relationships and behaviour, rather than merely deter anti-social behaviour. It is a means of promoting good relationships, so that people can work together with the common purpose of helping everyone to learn. We do this through:

· School Curriculum.

· A high focus on teachers developing positive relationships with children and supporting them to self-regulate their own behaviour

· Clear and consistent routines in classrooms, around the school and in the wider community

· High expectations from staff about conduct in class and around the school

· Clear pathways when behaviour causes a concern and positive reinforcement for good behaviours

Recognition and Rewards:

Responding to good behaviour

When a pupil’s behaviour meets or goes above and beyond the expected behaviour standard, staff will recognise it with positive recognition and reward. This provides an opportunity for all staff to reinforce the school’s culture and ethos, as we understand that the use of praise in developing a positive atmosphere in the classroom cannot be underestimated. It is the key to developing positive relationships, including with those learners who are hardest to reach. For many, a quiet word of personal praise can be as effective as a larger, more public, reward.

Positive reinforcements and rewards will be applied clearly and fairly to reinforce the routines, expectations and norms of the school’s behaviour culture.  Positive behaviour will be rewarded with: 

· Verbal praise - a well done or a smile.

· Individual teacher rewards, i.e. stars, smiley faces, badges, house points

· Shine time awards, reward charts etc. for class, group or individual

· Whole class reward systems
Managing negative behaviour:

Every child has the right to learn and no child has the right to disrupt the learning of others.

The purpose of a sanction is to:

· Encourage children to make the right choices and follow the school values

· Help children learn that consequences follow actions

· Deter children from misbehaving

· Minimise disruption to others

· Create a fresh start

When a pupil’s behaviour falls below the standard (please see Appendix C for definitions) that can reasonably be expected of them, staff will respond in order to restore a calm and safe learning environment, and to prevent recurrence of misbehaviour.

Staff will endeavour to create a predictable environment by always challenging behaviour that falls short of the standards, and by responding in a consistent, fair and proportionate manner, so pupils know with certainty that misbehaviour will always be addressed.

	Steps
	Actions

	1.Redirection
	Gentle encouragement, a ‘nudge’ in the right direction.

Non-verbal cues, acknowledgement.

	2.Reminder
	A reminder of our rule: We are Kind

The adult makes the child aware of their behaviour and the learner has a choice to do the right thing. De-escalate where reasonable and possible and take the initiative to keep things at this stage. Repeat reminders if reasonable adjustments are necessary.

Praise will be given if the learner is able to model good behaviour as a result of the reminder.

	3.Caution
	A clear verbal warning delivered privately wherever possible, making the learner aware of their behaviour and clearly outlining the consequences if they continue.

	4.Last Chance
	Speak to the pupil privately and give them a final opportunity to engage. Offer a positive choice to do so and refer to previous examples of good behaviour.

	5.Time Out
	Time out might be a short time away from the classroom with another class/Teaching Assistant/nurture room/calm space

It is a few minutes to calm down, breathe, look at the situation from a different perspective and compose themselves.  

	6.Repair
	This might be a quick chat at break-time in or out of the classroom or a more formal meeting

Restorative Practice is initiated through a conversation with all parties.

5 questions are used.

· What happened?

· How were you feeling at the time?

· How do you feel now?

· Who has been affected?

· What should we do to put things right?

· How can we do things differently in the future?


Serious Incidents

These incidents will be dealt with by school staff, who will take into account the age and needs of the child. All serious behaviour matters must be referred immediately to the Headteacher or SLT and logged on Cpoms. 
Such incidents could include:

· All forms of bullying (including- cyber bullying, prejudice based or discrimination bullying)

· Deliberate racist, sexist or homophobic comments.

· Physically striking adults.

· Child-on-child abuse – see section in the school’s Safeguarding Policy.

Any allegations of child-on-child abuse will be recorded, investigated, and dealt with in line with Safeguarding Policy and Keeping Children Safe in Education. Leintwardine Primary School adopts a zero-tolerance approach to child-on-child abuse.

Confiscation, searches and screening

Searching, screening and confiscation is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.
Restorative Practice

Leintwardine Primary School uses Restorative Practice to promote good behaviour and resolve unacceptable behaviour in a fair and consistent way. The restorative questions are available around school and have been adapted for different age groups (Appendix D). Every effort will be made to maintain safety and retain all children’s access to learning. Efforts will be made to establish the truth of a situation and a ‘cooling down’ period may be advisable. However, issues must be addressed appropriately and promptly. Decisions regarding consequences must be considered reasonable and not made on impulse. Where classroom behaviour is disruptive, staff will apply the procedures from the steps detailed above.

Behaviour beyond the school gate

Children are expected to uphold the reputation of the school whenever they are out of school, whether taking part in an official school visit or wearing our uniform to and from school. Children may be subject to disciplinary sanctions if their behaviour brings the school into disrepute or has repercussions for the orderly running of the school.  

Leintwardine Primary School cannot be responsible for pupil behaviour when they are out of school but where appropriate will endeavour to investigate any incident reported to the school. The school will always co-operate with the police in any investigation of incidents which are thought to involve pupils from our school.

Power to sanction beyond the school gate

The school has the power to sanction beyond the school gates in response to all non-criminal bad behaviour and bullying which occurs off the school premises and is witnessed by a member of staff or reported to the school (this includes online behaviour).

Disciplinary actions include the right to use sanctions (as outlined in the policy), including the exclusion of pupils.

If the behaviour is criminal or poses a serious threat to a member of the public, the police will be informed.

Online misbehaviour

The school can issue behaviour sanctions to pupils for online misbehaviour when:

· It poses a threat or causes harm to another pupil

· It could have repercussions for the orderly running of the school 

· It adversely affects the reputation of the school

· The pupil is identifiable as a member of the school.

Sanctions will only be given out on school premises or elsewhere when the pupil is under the lawful control of a staff member.

Parents are encouraged by the school to only allow their child access to age-appropriate apps (including social networking platforms) and games as they are rated according to maturity and are not deemed suitable for younger children.

Reasonable force

Reasonable force covers a range of interventions that involve physical contact with pupils. All members of staff have a duty to use reasonable force, in the following circumstances, to prevent a pupil from:

· Causing disorder

· Hurting themselves or others 

· Damaging property 

· Committing an offence. 

Incidents of reasonable force must:

· Always be used as a last resort

· Be applied using the minimum amount of force and for the minimum amount of time possible 

· Be used in a way that maintains the safety and dignity of all concerned

· Never be used as a form of punishment

· Be recorded and reported to the Headteacher and parents.

When considering using reasonable force, staff should, in considering the risks, carefully recognise any specific vulnerabilities of the pupil, including SEND (Special Educational Needs and Disabilities), mental health needs or medical conditions.

Recording

All members of staff are trained to use our secure online recording system, CPOMS, to record safeguarding, behaviour and parental communication incidents. Staff will ensure that behaviour incidents are recorded and therefore shared with the SLT for the following type of incidents:

· Verbal incidents

· Physical incidents

· Damage to property

· Repeated defiance

· Persistent low-level disruption.

Staff will use their discretion as to the need for recording and sharing of information, based on SLT guidance.
Suspension and Permanent Exclusions:

The school can use suspension and permanent exclusion in response to serious incidents or in response to persistent poor behaviour that has not improved following in-school sanctions and interventions.

The decision to suspend or exclude will be made by the Headteacher and only as a last resort. Please refer to Herefordshire and Gov.uk  Suspensions and Exclusions guidance for more information.

When children return from a period of suspension, they are expected to attend a re-integration meeting with the Headteacher to talk through positive next steps and agree on the behaviour expectations for our school. 

A Behaviour Contract may be necessary to support this transition (Appendix B).


Pupil Support

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be differentiated to cater to the needs of the pupil.

The school’s special educational needs co-ordinator (SENDCo) will evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met.

If a pattern of poor behaviour, disruption, anti-social behaviour around school or in the playground develops, the following stages need to be followed:

Intervention Strategy

· SENDCo made aware and an Individual Behaviour Support Plan is written if necessary in conjunction with parents (Appendix A)
· Staff awareness – so that adults can observe them behaving appropriately

· Support staff may be deployed to support the child at certain times of the day or for specific activities e.g. the end of the day to help them to finish on a positive note

· Small nurture group time used to create a supportive environment and increase self esteem

· Individual behaviour charts kept and monitored for recording positive behaviour as well as problems.

If the above intervention strategy does not significantly improve behaviour, support and advice will also be sought from specialist support such as art or play therapists, school nursing, educational psychologists, medical practitioners, to identify or support specific needs.

Pupils with an education, health and care (EHC) plan

The provisions set out in the EHC plan must be secured and the school will co-operate with the local authority and other bodies.  If the school has a concern about the behaviour of a pupil with an EHC plan, it will make contact with the local authority to discuss the issue. If appropriate, the school may request an emergency review of the EHC plan through Herefordshire’s SEND team.

Pupils with Special Educational or Additional Needs

We recognise that for a small number of children, a more personalised approach may be necessary in order to support them in developing the ability to regulate their own behaviour. The SENDCo and the SLT work closely with all staff to identify early intervention and support.

The support of outside agencies will also be sought where appropriate, in particular the behaviour support service or educational psychologist.

Pupil transition

Inducting incoming pupils

The school will support incoming pupils to meet behaviour standards by offering an induction process to familiarise them with the behaviour policy and the wider school culture.

Preparing outgoing pupils for transition
To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings.  

To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour issues may be transferred to relevant staff at the start of the term or year.

Training

As part of their induction process, new staff are provided with information on managing behaviour, including training on:

· The needs of the pupils at our school.
· Team Teach if necessary 

· Restorative Practice

Behaviour management will also form part of continuing professional development.

Monitoring and evaluating school behaviour

The school will collect data on the following:

· Behavioural incidents, including removal from the classroom 

· Attendance, permanent exclusion and suspension

· Incidents of searching, screening and confiscation 

· Anonymous surveys for staff, pupils, governors, trustees and other stakeholders on their perceptions and  experiences of the school behaviour culture.

Links with other policies

This Behaviour Policy is linked to the following policies: 

· Anti-Bullying Policy

· Safeguarding Policy

· HomeSchool Agreement 

· Parent Carer Code of Conduct

Confiscation:

Any prohibited items (listed in Appendix C) found in a pupil’s possession as a result of a search will be confiscated. These items will not be returned to the pupil.

We will also confiscate any item that is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate.

Searching a pupil:

Searches will only be carried out by a member of staff who has been authorised to do so by the Headteacher, or by the Headteacher themselves.

Subject to the exception below, the authorised member of staff carrying out the search will be of the same sex as the pupil, and there will be another member of staff present as a witness to the search.

An authorised member of staff of a different sex to the pupil can carry out a search without another member of staff as a witness if:

· The authorised member of staff carrying out the search reasonably believes there is risk that serious harm will be caused to a person if the search is not carried out as a matter of urgency; and

· In the time available, it is not reasonably practicable for the search to be carried out by a member of staff who is the same sex as the pupil; or

· It is not reasonably practicable for the search to be carried out in the presence of another member of staff

When an authorised member of staff conducts a search without a witness they should immediately report this to the SLT and ensure a written record of the search is kept.

If the authorised member of staff considers a search to be necessary, but is not required urgently, they will seek the advice of the Headteacher, DSL (or deputy) or pastoral member of staff who may have more information about the pupil. During this time, the pupil will be supervised and kept away from other pupils.

A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that the pupil is in possession of a prohibited item or if the pupil has agreed.

An appropriate location for the search will be found. Where possible, this will be away from other pupils. The search will only take place on the school premises or where the member of staff has lawful control or charge of the pupil, for example on a school trip.

Before carrying out a search the authorised member of staff will:

· Assess whether there is an urgent need for a search 


· Assess whether not doing the search would put other pupils or staff at risk 

· Consider whether the search would pose a safeguarding risk to the pupil

· Explain to the pupil why they are being searched

· Explain to the pupil what a search entails – e.g. I will ask you to turn out your pockets and remove your scarf

· Explain how and where the search will be carried out 

· Give the pupil the opportunity to ask questions

· Seek the pupil’s co-operation.

If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour sanction.

If they still refuse to co-operate, the member of staff will contact the Headteacher or member of DSL team to try and determine why the pupil is refusing to comply.

The authorised member of staff will then decide whether to use reasonable force to search the pupil. This decision will be made on a case-by-case basis, taking into consideration whether conducting the search will prevent the pupil harming themselves or others, damaging property or from causing disorder.

The authorised member of staff can use reasonable force to search for any prohibited items identified in Appendix C.  An authorised member of staff may search a pupil’s outer clothing, pockets, possessions, drawers or coat pegs.

Outer clothing includes:

· Any item of clothing that is not wholly next to the skin or being worn as underwear 

· Hats, scarves, gloves, shoes, boots.

Searching pupils’ possessions

Possessions means any items that the pupil has or appears to have control of, including: 

· Desks and drawers

· Bags.

A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil does not agree to the search, staff can still carry out a search for prohibited items (listed in Appendix C).

An authorised member of staff can search a pupil’s possessions when the pupil and another member of staff are present.

If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably practicable to summon another member of staff, the search can be carried out by a single authorised member of staff.

Informing the Designated Safeguarding Lead (DSL)

The staff member who carried out the search should inform the DSL without delay:

· Of any incidents where the member of staff had reasonable grounds to suspect a pupil was in possession of a prohibited item as listed in Appendix C
· If they believe that a search has revealed a safeguarding risk.

All searches for prohibited items, including incidents where no items were found, will be recorded in the school’s safeguarding system.

Informing parents

Parents will always be informed of any search for a prohibited item.  A member of staff will tell the parents as soon as is reasonably practicable:

· What happened

· What was found, if anything

· What has been confiscated, if anything

· What action the school has taken, including any sanctions that have been applied to their child.

Support after a search

Irrespective of whether any items are found as the result of any search, the school will consider whether the pupil may be suffering or likely to suffer harm and whether any specific support is needed (due to the reasons for the search, the search itself, or the outcome of the search).

If this is the case, staff will follow the school’s Safeguarding Policy and speak to the DSL. The DSL and Deputy DSLs will consider if pastoral support, an early help intervention or a referral to children’s social care is appropriate.

APPENDIX A – Individual Behaviour Support Plans (example) 

Individual Behaviour Plan
Name:                                              Class:

Date started:                                   Review date:

	 Let’s talk about strengths:

	· What is the pupil good at/enthusiastic about?






	 Let’s talk about concerns:

	· What are the barriers to their learning?






	 Let’s talk about current strategies and support in place:

	· What happens when the above concerns arise? What is in place to prevent the above concerns? Is it working?







	Goal
	Who?
	What?
	How?
	Why?
	When?


APPENDIX B: Example Behaviour Contract (NB – these will be personalised with    the child)

Behaviour Contract

Name:                                              Class:                    Date:

· I agree to show respect to all members of staff equally and do as I have been asked the first time.

· I agree to show respect to my peers.

· I agree to keep my hands and feet to myself and not to fight.

· I agree to walk away from a situation if I feel angry, use calming exercises and speak to an adult if I need to.

· I agree to speak to an adult straight away if someone is unkind or threatens me.

· I agree to represent the school positively when I walk to and from school.

If the above assurances are not adhered to, then privileges will be removed including but not limited to:

· Removal of play time or lunch time

· Removal of ‘choice of partner’ in lessons

· Removal of responsibility position

· Removal of right to attend after school clubs.
· Removal of right to walk home alone

· Removal of right to attend school discos

· Removal of right to attend school trips, including residentials in Year 5/6

· Removal of right to represent the school at events and competitions.

Pupil Signature:  
 ______________________________

Parent/Carer(s) Signature: ______________________________

Headteacher’s Signature:  ______________________________

APPENDIX C - Definitions

Misbehaviour or negative behaviour is defined as:

· Disruption in lessons, between lessons, and at break and lunchtimes 

· Non-completion of classwork

· Poor attitude

· Incorrect uniform

Serious misbehaviour is defined as:

· Repeated breaches of the school rules

· Any form of bullying
· Physically hurting another child or adult
· Sexual violence or sexual assault (intentional sexual touching without consent)

· Sexual harassment, meaning unwanted conduct of a sexual nature, such as:

· Sexual comments

· Sexual jokes or taunting

· Physical behaviour like interfering with clothes

· Online sexual harassment, such as unwanted sexual comments and messages (including on social media), sharing of nude or semi-nude images and/or videos, or sharing of unwanted explicit content

· Vandalism

· Theft

· Fighting

· Smoking

· Racist, sexist, homophobic or discriminatory behaviour

· Possession of any prohibited items. These are:

· Knives or weapons

· Alcohol

· Illegal drugs

· Stolen items

· Tobacco and cigarette papers

· Fireworks

· Pornographic images

· Mobile phones/similar devices

· Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any person (including the pupil).

In accordance with Keeping Children Safe in Education (KCSIE), the following definitions recognise unacceptable behaviours and will be reported in accordance with the Safeguarding Policy and to any other relevant agencies. Incidents of this nature, will not be tolerated and will be dealt with in accordance with this policy. In order to support any victims, we will promote a culture and ethos of respect, tolerance, acceptance and diversity, with the aim to make it easier for pupils to call out incidents and harder for anyone to get away with sexist or inappropriate sexual behaviour.

Sexual violence means rape, assault by penetration, or sexual assault (intentional sexual touching).

Sexual harassment means unwanted conduct of a sexual nature – such as sexual comments, sexual jokes or taunting, physical behaviour like interfering with clothes, or online harassment such as sexting. 
APPENDIX D – Restorative Practice Resources 
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1.What happened?

2.What were you feeling at the time?

3.What do you think / feel about it now?

4.Who has been affected and how?

5.What do you need? What needs to happen to put
things right?

6.What could you do differently next time?
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How did you feel?
How do you feel now?
How do you think the
other person feels?

What needs to happen
now to make thing
right?





Letting Our Light Shine 








